GD@I

Georgia Department of Transportation

State Transportation Board Meeting

December 9, 2021




GD@I

Georgia Department of Transportation

 Roll Call

d Invocation
 Pledge of Allegiance
J Welcome Remarks
J Approval of Minutes
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Georgia Department
of Transportation

Fiscal Year 2022 Letting Report
Number of Projects Let in FY 2022
(Contractor Low Bid Award Data)

GDOT & Local Lets

® Maintenance

® Bridge

= Roads

Enhancements

m Safety

As of December 2, 2021
4 TOtaI = 97 Source Bidding Administration
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Georgia Department
of Transportation

Fiscal Year 2022 Letting Report
Dollar Amount of Projects Let in FY 2022
(Contractor Low Bid Award Data)

$998,063, 0%
$20,670,231, 4%

GDOT & Local Lets

® Maintenance
® Bridge

» Roads

“ Enhancement

m Safety

As of December 2, 2021

5 Total = $483,231 ,106 Source Bidding Administration



Georgia Department
of Transportation

November 2021 Letting Results

Presented to
GDOT Board Low Bid
(Includes Adjustments) | (Awarded to Contractor)

Low Bid w/Adjustments

(Total Project Obligation)

GDOT Let
(Project Count) 12 11 11
GDOT Let
(Dollars) $69,307,736 $44,608,729 $51,755,400
Local Let $6,365,213 NA NA

*Low Bid Award Amount includes the Deferred and Awarded projects.

6 | Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects. As of December 2, 2021

Source Bidding Administration




Georgia Department

GDOT and Local Let Projects

January 2022 Letting



Georgia Department

GDOT and Local Let Projects
January 2022 Letting

. . . . Congressional Project .
Project ID Description Primary County | Primary Work Type District Let By Project Sponsor
00063pg | BRAMPTON ROAD CONN FROM SR 21/SR 25 TO SR 21 Chatham Roadway Project 001 DOT Georgia Ports
SPUR Authority
0011730 SR 38/US 84 @ CR 73/0LD SUNBURY ROAD Liberty Intersection 001 DOT GDOT
Improvement
0013750 SR 119 @ TAYLORS CREEK 3 MI NW OF HINESVILLE Liberty Bridges 001 DOT GDOT
M006194 SR 376 FROM SR 7/LOWNDES TO SR 135/ECHOLS Echols Resurface & 001, 008 DOT GDOT
Maintenance
0009960 SR 22 @ CR 715/KNOXVILLE ROAD Bibb Roundabout 002 DOT GDOT
0014169 SR 128 @ HORSE CREEK 8 MI NE OF IDEAL Macon Bridges 002 DOT GDOT
0016440 SR22 @ SR 85 Muscogee Sl 002 DOT GDOT
Improvement
0016442 SR 22 CONN @ SR 85 Muscogee Operational 002 DOT GDOT
Improvement
0015563 SR 41 @ BARGE CREEK 12 MI NE OF CUTHBERT Randolph Bridges 002 DOT GDOT
0015564 SR 22 @ SOUTH FORELEJISQJS' CREEK 1 MILE E OF Talbot Bridges 002 DOT GDOT




Georgia Department

GDOT and Local Let Projects
January 2022 Letting

. . . . Congressional Project .
Project ID Description Primary County | Primary Work Type District Let By Project Sponsor
0015565 SR 22 @ RICHLAND CREEK 6.7 MI E OF TALBOTTON Talbot Bridges 002 DOT GDOT
SR 27 @ KINCHAFOONEE CREEK & OVERFLOW 1.5 MI W .
0013611 OF PRESTON Webster Bridges 002 DOT GDOT
M006222 SR 113 FROM SR 1/US 27 TO CS 739/BILLINGS ROAD Carroll Resurface & 003 DOT GDOT
Maintenance
CR 511/BROWN BRIDGE RD @SNAPPING SHOALS CRK: .
0015097 INC REALIGNMENT Newton Bridges 004 LOC Newton County
MO006287 SR 212 FROM SR 155 TO ROCKDALE COUNTY LINE DeKalb Resurface & 004 DOT GDOT
Maintenance
SR 212 FM ROCKDALE COUNTY LINE TO CR Resurface &
MO005204 239/COVERED BRIDGE ROAD Newton Maintenance 004 DoT GDOT
0015703 SR 331 FROM SR 85 TO I-75 Clayton OpeiEiieE] 005 DOT GDOT
Improvement
MO006096 SR 42 & SR 83 FROM SR 18 TO JASPER COUNTY LINE Monroe Resurface & 008 DOT GDOT
Maintenance
642170- SR 60 @ HOTHOUSE CREEK Fannin Bridges 009 DOT GDOT




Georgia Department

GDOT and Local Let Projects
January 2022 Letting

. - . . Congressional Project .
Project ID Description Primary County | Primary Work Type District Let By Project Sponsor
SR 53 FROM CS 630/MCEVER ROAD TO CS 656/CEDAR Resurface &
M006270 RIDGE DRIVE Hall Maintenance 009 DOT GDOT
0013997 SR 281 @ BROAD RIVER 8 MI N OF COMER Madison Bridges 009 DOT GDOT

CS 685/BARROWS FERRY RD @ TOBLER CREEK NE , .
270900- MILLEDGEVILLE Baldwin Bridges 010 DOT GDOT

0013925 | SR 10 @ SWEETWATER CREEK 3.6 MI SE OF THOMSON McDuffie Bridges 010 DOT GDOT
0007057 SR 16 @ SHORT CREEK Warren Bridges 010 DOT GDOT
0017422 CR 349/LINTON ROAD @ KEG CREEK Washington Bridges 010 DOT GDOT
0015923 SR 92 @ CS 990/NEESE ROAD Cherokee Iggfgi‘tei:’n”eﬂt 011 LOC Woodstock
M006290 SR 280 FROM FULTON COUNTY LINE TO SR 5 Cobb Resurface & 011,013 DOT GDOT

Maintenance

0017311 CR 530/PINEY GROVE ROAD @ COLEMANS CREEK Appling Bridges 012 DOT GDOT

SR 121/US 25 FM JENKINS COUNTY LINE TO 0.09 MI S
Resurface &

M006237 OF Burke ) 012 DOT GDOT
SR 24 Maintenance

10
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Georgia Department

Projects
Throughout
Georgia

Bridges

Roads
Enhancements

Maintenance

Y Safety




)y ¥
Georgla Depariment Bridge Replacement Projects throughout Georgia
Bridge Replacement in Various Counties
Congressional Districts Various

12
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Georgia Department

of Transportation SR 119 @ TAYLORS CREEK 3 MI NW OF HINESVILLE
Bridge Replacement Project in Liberty County
Congressional District 1




Georgia Department

of fransporafion SR 119 @ TAYLORS CREEK 3 MI NW OF HINESVILLE
Bridge Replacement Project in Liberty County
Congressional District 1 (Continued)
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Georgia Department

of ransporiation SR 22 @ CR 715/KNOXVILLE ROAD
Roundabout Project in Bibb County
Congressional District 2
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Georgia Department

of ransporiation SR 42 & SR 83 FROM SR 18 TO JASPER COUNTY LINE
Resurfacing Project in Monroe County
Congressional District 8
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Georgia Department
of Transportation

SR 60 @ HOTHOUSE CREEK
Bridge Replacement Project in Fannin County
Congressional District 9
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Georgia Department

e SR 60 @ HOTHOUSE CREEK
Bridge Replacement Project in Fannin County
Congressional District 9 (Continued)
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SR 10 @ SWEETWATER CREEK 3.6 MI SE OF THOMSON
Bridge Replacement Project in McDuffie County
Congressional District 10

Georgia Department
of Transportation

-
BonevilleiGrocery




SR 10 @ SWEETWATER CREEK 3.6 MI SE OF THOMSON
Bridge Replacement Project in McDuffie County
Congressional District 10 (Continued)

Georgia Department
of Transportation
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CS 685/BARROWS FERRY RD @ TOBLER CREEK NE MILLEDGEVILLE
Bridge Replacement Project in Baldwin County
Congressional District 10
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Georgia Department
of Transportation

CS 685/BARROWS FERRY RD @ TOBLER CREEK NE MILLEDGEVILLE
Bridge Replacement Project in Baldwin County
Congressional District 10 (Continued)
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Georgia Department

of Tansporiation SR 121/US 25 FM JENKINS COUNTY LINE TO 0.09 MI S OF SR 24
Resurfacing Project in Burke County
Congressional District 12
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Fiscal Year 2022 Letting Report

Number of Projects
January 2022 Letting
1; 3%

GDOT & Local Lets

® Maintenance

m Bridges

w Safety

"~ Roads

25 Total = 29
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Georgia Department
of Transportation

Fiscal Year 2022 Letting Report
Dollar Amount of Projects
January 2022 Letting

GDOT & Local Lets

® Maintenance

® Bridges

w Safety

~ Roads

$10,811,456; 7%
26 Total = $153,853,095
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For Board Review & Action

Approval of Revisions to the
Construction Work Program

Matt Markham
Deputy Director of Planning
December 9, 2021




January 2022 CWP Board Revision
For Board Review

Congressional

Project ID Description Primary County Primary Work Type District Action
0015953 SR 247 CONN FROM CS 12/2378 545/DAVIS DRIVE TO SR Houston Strestscapes 008 Delegfggig)rr: the

28



December 2021 CWP Board Revision
For Board Action

Project ID Description Primary County Primary Work Type Congil'set?is‘:i;)nal Action
0018343 SR 3/US 19 @ CS 2449/SPELMAN LANE Fulton Intersection 005 Addition to the
Improvement Program

29
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Georgia Department of Transportation

Commissioner’s Report to the
State Transportation Board

Russell R. McMurry, P.E.
Commissioner
December 9, 2021
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Commissioner’s Update: November 2021 Data

1 Transportation Fund Collections

d Employment Data

J Professional Services Procurement Update
1 Highlights of Projects Open to Traffic
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Georgia Department
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Widening and reconstruction
of 7.022 miles of I-75 for CD Lanes in Clayton County

Georgia
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Georgia Depuriment
of Transportation

Widening and reconstruction
of 7 022 mlles of I-75 for CD Lanes in Dodge County
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Georgia Department
of Transportation

Construction of a bridge and approaches
on SR 165 over Sugar Creek in Dodge County

Georgia

(103)
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Georgia Department
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Construction of a bridge and approaches
on SR 165 over Sug eek in Doe County
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Georgia Depuriment
of Transportation

Construction of a bridge and approaches
on SR 198 over 1-85 in Franklin County

Georgia
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Highway 59
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Georgia Department
of Transportation

Construction of a bridge and approaches
on SR 198 over 1-85 in Franklin County
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Georgia Department of Transportation

Honors, Achievements & Recognitions

38
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S’rrategic Communications Wins Two PRSA Awards

Public
Relations
Society of
America

Georgia Chapter

P/ooem’x@

awards
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Georgia Department
of Transportation

FHWA'’s Moises Marrero Takes a New Position
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" .S, Department of Transportation
(.f Federal Highway Administration
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Georgia Dp artment
of Transportation

Electric Mobility and Innovation Alliance

41



42

RIGHT NOW e g sas = s

GOV. KEMP TALKS SUPPLY CHAIN ISSUES s @46 ——



Georgia Depdrimenr
of Transportation

GDOT Responds to ridge Strike on I-75 in Bartow Co.

43
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Georgia Department
of Transportation

MOU between GDOT, the ATL, MARTA, SRTA, Cobb and Gwinnet

MOU Partners (75) 285 TopEnd 55

Express Lanes
CDT  s#ATLE: F'

Georgia Department of Transportation

marta\..

1-285 Westside 1-285 Eastside

STATEROAD Express Lanes Express Lanes
ToLLwAy
AUTHORITY

H.E. Holmes Indi_an Crgek
Transit Statinn Transit Station

@@ 765, g Atlanta
It I-285 Express Lanes BRT
G- |-285 I-285 Express Lanes
— Express Lanes BRT Study Area
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Georgia Depuriment
of Transportation

GDOT Staff Participate in STEM Events at Area Schools




Georgia Depuriment
of Transportation

GDOT Team Contributes to Happier Holidays
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The “reindeer” that keep GDOT
delivering all year long!
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] For Board Action

Committee Reports

1 Legislative

J Administrative

1 Program Delivery

J Committee of the Whole
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] New Business

J Adjourn
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